Before You Begin
Most Pack planning starts with dates.
This workbook starts with purpose.
A successful Pack is more than a collection of meetings and events. It is a community where Scouts grow, families connect, and volunteers feel supported.
The goal of this workbook is to help your leadership team intentionally design:
· Scout experiences
· Family experiences
· Community connections
· Leadership sustainability
· Outdoor adventure
· Recruiting opportunities
· Volunteer engagement

Before placing events on a calendar


Pack Identity & Planning Anchors
What Makes Our Pack Special?
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Our Pack is known for:
	

	

	

	



Our families would be disappointed if we stopped:
	

	

	

	



The traditions we want to preserve are:
	

	

	

	



This Year’s Theme
	

	

	

	



This year our Pack will be remembered for:
	

	

	

	






Planning Anchors
District & Council Dates
	Event
	Date

	James River Peanut & Popcorn Sale Kick-Off
	Aug 13

	HOVC Product Show & Sell Distribution
	Aug 13, 14, 15

	HOVC Fishing Tournament
	Aug 15

	HOVC Popcorn Costume-Making Workshop
	Sep 5

	Creepy Hollow Weekend #1
	Oct 17-18

	Creepy Hollow Weekend #1
	Oct 24-25

	James River AOL to Scouts BSA Transition Fair
	TBD (Oct)

	Peanut & Popcorn Sale Final Distribution
	Nov 13, 14

	James River Pinewood Derby
	TBD (Mar)


Leader Events
	Event
	Date

	James River Roundtable
	Aug 5

	James River Roundtable
	Sep 2

	HOVC University of Scouting
	Sep 26

	James River Roundtable
	Oct 7

	Basic Adult Outdoor Orientation (BALOO)
	Oct 10-11

	Trainers EDGE
	Oct 10

	HOVC Networking Reception
	Oct 22

	James River Roundtable
	Nov 4

	James River Roundtable
	Dec 2

	James River Roundtable
	Jan 6

	James River Roundtable
	Feb 3

	James River Roundtable
	Mar 3

	James River Roundtable
	Apr 7

	James River Roundtable
	May 5



School Dates
	Month
	Henrico
	Richmond
	Hanover
	Goochland

	AUG
	24-26 First Day of School (Staggered)
	24-26 First Day of School (Staggered)
	24-26 First Day of School (Staggered)
	17-18 First Day of School (Staggered)

	SEP
	4-7 Labor Day Weekend
21 Yom Kippur
28 Student Holiday
	4-7 Labor Day Weekend
	4-7 Labor Day Weekend
	4-7 Labor Day Weekend

	OCT
	
	12 Indigenous Peoples' Day
	
	15 Student Holiday
16 Student/Teacher Holiday

	NOV
	2 Wellness Day
3 Election Day
9 Diwali
25-27 Thanksgiving
	2 Wellness Day
3 Election Day
9 Diwali
25-27 Thanksgiving
	2 Student Holiday
3 Election Day
25-27 Thanksgiving
	3 Election Day
25-27 Thanksgiving

	DEC
	21 – 31 Winter Break
	21 – 31 Winter Break
	21 – 31 Winter Break
	21 – 31 Winter Break

	JAN
	1 Winter Break
18 MLK Day
25 Student Holiday
	1 Winter Break
18 MLK Day
25 Student Holiday
	1 Winter Break
18 MLK Day
	1 Winter Break
18 MLK Day
29 Student Holiday

	FEB
	15 Wellness Day
16 Student Holiday
	15 Wellness Day
16 Student Holiday
	15 Wellness Day
	15 Wellness Day

	MAR
	10 Eid al-Fitr
29-31 Spring Break
	10 Eid al-Fitr
29-31 Spring Break
	29-31 Spring Break
	12 Student Holiday
29-31 Spring Break

	APR
	1-2 Spring Break
	1-2 Spring Break
	1-2 Spring Break
	1-2 Spring Break

	MAY
	31 Memorial Day
	31 Memorial Day
	31 Memorial Day
	28 Last Day of School

	JUN
	4 Last Day of School
	4 Last Day of School
	4 Last Day of School
	





Charter Organization Dates
	Event
	Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Community Events
	Event
	Date

	National Night Out
	Aug 4

	Glen Allen Day
	Sep 19

	HenBIKEo
	Sep 12

	Goochland Fall Festival
	Oct 25

	Veterans Day
	Nov 11

	Henrico Holiday Express
	Dec

	Dominion Christmas Parade
	Dec 5

	Mechanicsville Christmas Parade
	Dec 6

	Wreaths Across America
	Dec 19

	Henrico Earth Day Festival
	Apr

	Ashland Train Day
	Apr 24

	Goochland Day
	May

	Sandston Memorial Day Parade
	May 31




Pack Operating Rhythm
How Does Our Pack Function?

Den Meetings
How often do dens meet?
Weekly
Twice Monthly
Monthly
Other _____________________
Do all dens meet on the same night?
Yes
No
If no:
	


Pack Meetings
How often does the Pack meet?
Monthly
Other
	



Typical Pack Meeting Schedule:
	




Parent & Leader Planning
How do leaders coordinate?
Committee Meeting
Leader Meeting
Combined Parent & Leader Planning Meeting
Virtual Meeting
Other ____________________
Meeting Schedule:
	



Communication Rhythm
How do families typically receive information?
Newsletter
Scoutbook
Email
Group Messaging App
Website
Other
	




Rhythm Test
Could a brand-new family explain:

When den meetings happen
When Pack meetings happen
How leaders coordinate
Where information comes from
Five Signature Experiences
If Families Remember Only Five Things This Year…
	Experience
	Month
	Why it Matters

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Experience Design
	Experience
	Scout Outcome
	Family Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Fun Test
Which experience will Scouts be most excited about?
	



Which experience will families talk about afterward?
	



Which experience best demonstrates the value of Scouting?
	


Parent Connections
Strong Packs create opportunities for adults to build relationships, not just Scouts.
How will families learn:

How Scouting works
How camping works
How advancement works

How communication works
How volunteering works
How will new parents meet other parents?
	

	



What opportunities exist for adults to connect outside of Pack meetings?
	

	



What Pack traditions help families build relationships?
	

	



How will experienced families welcome new families?
	

	




Annual Program Framework
Every Month Should Answer Four Questions

Program Theme
What is the Pack focused on?
Scout Outcome
What are Scouts experiencing?
Family Experience
What are families experiencing?
Pack Outcome
How does this strengthen the Pack?

Pack Outcome Options

Recruiting
New Family Integration
Retention
Volunteer Recruitment
Volunteer Recognition
Financial Sustainability
Pack Identity
Tradition Building
Troop Relationships
Summer Momentum
Leadership Continuity

Monthly Planning Framework
	Month
	Program Theme
	Scout Outcome
	Family Experience
	Pack Outcome

	August
	
	
	
	

	September
	
	
	
	

	October
	
	
	
	

	November
	
	
	
	

	December
	
	
	
	

	January
	
	
	
	

	February
	
	
	
	

	March
	
	
	
	

	April
	
	
	
	

	May
	
	
	
	



Adventure Delivery & Pack Meeting Alignment
2024 Cub Scout Program Strategy
How will your Pack support den leaders?

Dens choose adventures independently
Pack recommends adventures by month
Pack coordinates adventures around themes
Pack meetings reinforce monthly theme
Adventure Alignment
	Month
	Theme
	Key Adventures or Adventure Areas

	August
	
	

	September
	
	

	October
	
	

	November
	
	

	December
	
	

	January
	
	

	February
	
	

	March
	
	

	April
	
	

	May
	
	


Pack Meeting Alignment
	Month
	Pack Meeting Focus

	August
	

	September
	

	October
	

	November
	

	December
	

	January
	

	February
	

	March
	

	April
	

	May
	


Den Leader Success Check
Would a brand-new den leader know what to do in September?
Yes
Maybe
No
If not:
	

	

	

	





Membership & Parent Confidence
Recruiting
	Activity
	Date
	Lead

	Join Scouting Night
	
	

	Bring-A-Friend Event
	
	

	Community Visibility Event
	
	


How will families learn:

How Scouting works
How camping works
How advancement works
How communication works
How volunteering works

Within a family’s first 30 days, what experience helps them say:
“I’m glad we joined.”
	

	




AOL Transition
	Activity
	Date
	Lead

	District AOL Transition Fair
	
	

	Troop Visit #1
	
	

	Troop Visit #2
	
	

	Joint Activity
	
	

	Crossover
	
	




Financial Sustainability
Fundraising is not the goal.
Fundraising supports the experiences families remember.
What does fundraising make possible for your Pack?

Awards & Recognition
Camping Opportunities
Pinewood Derby
Blue & Gold Banquet
Program Supplies
Leader Training
Pack Scholarships
Other ___________________________________

Primary Fundraising Activities
	Activity
	Timing
	Lead

	Popcorn & Peanut Sale
	Fall
	

	Camp Cards
	Spring
	

	
	
	

	
	
	



Family Communication
How will families understand:

Why does the Pack fundraise?
What fundraising supports?
What is expected of them?

	

	


Scout Motivation
How will Scouts see the connection between fundraising and adventure?
	

	


Leadership Continuity
Many Packs do not have a leadership problem. They have a succession problem.
Strong Packs identify future leaders long before positions become vacant.
Key Leadership Roles
	Role
	Current Leader
	Successor

	Cubmaster
	
	

	Committee Chair
	
	

	Treasurer
	
	

	Advancement Chair
	
	

	
	
	

	
	
	

	
	
	


Future Leaders
Who are parents that could grow into larger leadership roles?
	

	


Small Volunteer Opportunities
What are some ways parents can help without taking on a major role?

Event Coordinator
Camping Coordinator
Advancement Helper
Social Media / Communications
New Family Mentor
Activity Station Leader
Photographer
Pinewood Derby Helper
Blue & Gold Helper
Other ___________________________________



Leadership Reflection
If your Cubmaster and Committee Chair both stepped down tomorrow, what would happen?
	

	



Sustainability Check
One thing we should do this year to strengthen the future leadership of our Pack:
	

	





Outdoor Adventure & Summer Momentum
Outdoor Program
	Activity
	Date

	Pack Hike
	

	Fall Campout (Creepy Hollow)
	

	Spring Campout (HOVC Spring Camporee)
	

	Service Project
	

	Day Camp Promotion
	

	Resident Camp Promotion
	



